
JDQXDU\ - FHEUXDU\ 2020  

JanXaU\ Bi-monWhl\ MeeWing

"CKDQJH MDQDJHPHQW: GHWWLQJ IW 5LJKW" ZLWK 6XVDQ 5LFKDUGV
 

FULGD\, JDQXDU\ 31 
8:30 Continental Breakfast

9:00 - 12:15 Program 

Join Xs to learn hoZ to set \oXr organi]ation on a positiYe and sXccessfXl coXrse for
change b\: 

DeYeloping a change management strateg\ oXtline/frameZork for \oXr project; 
Identif\ing \oXr change management team members and preparing them for their
role on the project;
Selecting \oXr project sponsors and assessing Zhat the\ need to knoZ to be
effectiYe on the project.

We Zill discXss hoZ to increase the probabilit\ of \oXr projects¶ sXccess, manage
resistance to change and bXild change competenc\ in the organi]ation. We Zill Xtili]e the
ADKAR methodolog\ (Prosci) to frame the conYersation and giYe \oX some real-Zorld
e[amples of hoZ to get started and ensXre the change sticks.

5HJLVWHU IRU JDQXDU\ 31 BLPRQWKO\

CRPPXQLWLHV RI PUDFWLFH MHHWLQJV DQG 8SFRPLQJ 6SHFLDO
EYHQWV

IQWHUQDO CRQVXOWLQJ CRP

FULGD\, FHEUXDU\ 7 8:30 AM: Join the Internal ConsXlting commXnit\ and "Create YoXr
OZn Vision Statement"

GoodZill IndXstries, 7531 S. OBT, Orlando, FL 32809

5HJLVWHU IRU IQWHUQDO CRQVXOWLQJ CRP

CRDFKLQJ CRP

FULGD\, MDUFK 13 11:30 AM: Join the Coaching commXnit\ for their ne[t in-depth
discXssion.   

StarterStXdio DoZntoZn, 101 S Garland AYe, SXite 108, Orlando, FL 32801

5HJLVWHU IRU CRDFKLQJ CRP



CRPLQJ 6RRQ! PURMHFW MDQDJHPHQW CRP

Amanda Major has created and Zill lead a neZ Project Management CoP. As soon as
meeting space is finali]ed, meetings Zill be schedXled. Contact Amanda to learn more!

GOOD CRQIHUHQFH

FULGD\, FHEUXDU\ 28, 8:30 AM - 4:30 PM

With the e[citing laXnch of this inaXgXral Conference, Ze hope to groZ, cXltiYate, and fXlfill
oXr Yision of being a netZork of practitioners dedicated to encoXraging innoYation,
promoting e[cellence, and increasing aZareness of OD in organi]ations. 7KUHH
LQVSLUDWLRQDO KH\QRWH VSHDNHUV DQG WZR FRQFXUUHQW VHVVLRQ WUDFNV are at the heart of
this da\-long deYelopment and netZorking eYent.

Check oXt the AJHQGD here and on the Conference ZHEVLWH.  5HJLVWUDWLRQ ZLOO FORVH RQ
FHEUXDU\ 26, 2020.

 #GOODIgnite2020

5HJLVWHU IRU CRQIHUHQFH

MembeU NeZV
5HQHZ <RXU MHPEHUVKLS B\ JDQXDU\ 27WK IRU WKH $75 EDUO\ BLUG UDWH! 

IQGLYLGXDO PHPEHUV can reneZ and saYe before this special flies aZa\!

CRUSRUDWH MHPEHUV:  

Check Zith \oXr Corporate groXp lead to make sXre \oXr groXp is reneZing.

:HOFRPH NHZ DQG 5HWXUQLQJ FRUPHU MHPEHUV

Tina AleniXs
Angela CXsack
Emil\ D]iXban
Patt\ Farris
Li] Garcia
Cath\ Geib
Brandon Kmet]
Ale[a MboZa
Frank Standle\
Midge Streeter



IQWHUHVWHG LQ LHDGLQJ D CRP?

We are cXrrentl\ looking for CommXnit\ of Practice leaders for 3 established groXps:

Learning & DeYelopment
E[ternal ConsXlting
Leadership DeYelopment

Reach oXt to KDUHQ AJUDLW, Special Programs Director, if \oX are interested or haYe an
idea for a neZ groXp.

OXr CoPs are ³self-managing" and programs are planned b\ the members. CoPs add so
mXch YalXe and can take an\ form.  Meet as infreqXentl\ or freqXentl\ as \oX ZoXld like.
 CoP leads help to get  the ball rolling, so team Xp Zith a colleagXe and share the lead
role!   

5HVRXUFHV

Visit oXr ResoXrces Pages for a complete list of e[ternal Zorkshops and Zebinars.

CRQIHUHQFH KH\QRWH 6SHDNHUV

OXr FebrXar\ 28th conference Zill featXre 3 poZerhoXse ke\note presenters.  JLP KQLJKW
(left) Zill share "cXltXres that rock" and hoZ to amp Xp corporate cXltXre. GDU\
MDQJLRILFR, PKD (center) Zill forecast the fXtXre of OD in the smart machine age.  MLOND
MLOOLDQFH (right) Zill end the da\ Zith shattering barriers and reimagining leadership in the
21st centXr\.  
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